Memopanaym koHTpoJMpyomero akuuonepa — INAO «Poccern» B
OTHOIIIEHUU KOHTPOJIMPYEMBIX JIEKTPOCEeTEeBbIX KOMIIAHUM

eab BiajeHUs1 U IUIAHBI B OTHOIEHWMHM KOHTPOJHUPYEMbIX NAKETOB
Ak

[Tybnmuunoe akmmonepHoe oOrecTBo «DenepanpHasi ceTeBas KOMITAHHUS —
Poccetn» (ITAO «Poccetn») — myOamvHOE aKIMOHEPHOE OOIIECTBO C JOJIeH
rocyJapcTBa B yCTABHOM Karuraie 75,3226 % oT pa3sMeIleHHbIX aKIuii.

I[TAO «Poccetu» BiageeT KOHTPOJIBHBIMM MakeTamMu akuuii 19
anekTpocereBbix kommnaHuii: I[IAO «Poccetm Kybanb», I[IAO «Poccetn
Jlensnepro», ITAO «Poccetu MockoBckuii peruon», ITAO «Poccetn Bosray,
[TAO «Poccetu  Ceepo-3anan», IIAO «Poccetu Ceepubiii KaBkasy,
I[TAO «Poccetn Cubups», I[IAO «Poccetn VYpam», ITAO «Poccern LenTpy,
I[TAO «Poccetn Llentp m IlpuBoinkee», IIAO «Poccetn IOr», IIAO «Poccern
Tomck», AO «Poccetn Tromenb», AO «Poccetn Antaps», AO «Poccetn Cubuppb
TeBaznepro», AO  «UYeuwensnepro», AO «PIC», AO «DHepreruxy,
AQO «DOnexTpoMarucTpanb.

ITAO «Poccetn» paccMaTpuBaeT yKa3aHHbIE KOHTPOJUPYEMBIE NAKETHI
aKIIM B KA4eCTBE CTPATETUYECKUX AaKTHUBOB, OTYYXJICHUE KOTOPBIX HE
IJIAHUPYETCHL.

KiroueBble 3a1a4d B OTHOILIEHUMH aKTHBOB

Kiroueoii 3amaueit [TAO «Poccetn» B 007aCTH yIpaBiieHHs] YKa3aHHBIMH
JIOUEPHUMHU OOIIIECTBAMH SIBIISIETCS PA3BUTHE DJIEKTPOCETEBOTO KOMILJIEKCAa Ha
OCHOBE MEPEI0BbIX MHHOBAIIMOHHBIX TEXHOJIOTUN JJISl YAOBJIETBOPEHUS CIIPOCa CO
CTOPOHBI TOTpeOUTENed W pEeIIeHUs 3ajJad COIMaIbHO-DPKOHOMUYECKOTO pOCTa
Poccuiickon @enepanumu.

ITAO «Poccetn» omnpeneyneHbl CTPATETMYECKHE NPHOPUTETHI Pa3BUTHUS
KomImanuu ['pynmer:

. o0OecrieyeHne  HAAEKHOIO,  KAYECTBEHHOIO W JOCTYIHOIO
ANEKTPOCHAOKEHUSI, a TaKXKe COACHCTBUE HHEPreTMYeckoil 0e30MacHOCTH
Poccuiickon @enepanuy;

. oOecrieueHre nanbHEeNIero NoBbIeHus 3P(HEKTUBHOCTH OCHOBHOTO
Ou3Heca, B TOM YMCJIIE 33 CYET BHEAPEHUS HU(PPOBBIX TEXHOJIOTUIM U MHHOBALIUA;

. pPa3BUTHE HOBBIX HAMPABIICHUN NESITEIBHOCTH (HeTapudHbIE YCIYTH U
MOTPEOUTEHCKUE CEPBUCHI) Yepe3 MU(PpoByI0 TpaHchopMaIuio s oOecreueHus
YCTOMYMBOCTH KOMITAHUU K H3MEHEHHUSM B OTPACIIH;

1 C y4eToM pasMeIeHHbIX aKIUii JIOTIONTHUTENLHOTO BBITYCKa HEHHBIX OyMar (roCy1apcTBEHHBINH HOMED BBITYCKa
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. BHEAPCHHUC ITPUHIUIIOB YCTOﬁqHBOFO Pa3BUTH.

IIpuHIMIIBI KOPIOPATUBHOIO YNIPABJIECHHUS

ITAO «Poccetn» OCyIIECTBISIET YyHpaBJICHHE KOMIAHUsIMHU ['pynmbel B
COOTBETCTBUH C €AMHBIMH KOPIIOPATUBHBIMHU CTaHAApTaMH, HaNpaBlICHHBIMU Ha
obecnieueHrne 3(PGEKTUBHOCTH OU3HEC-TIPOIECCOB, KOHTPOJIb WX KaudecTna,
MUHUMH3ALHUIO BCEX BUIOB KOPIIOPATUBHBIX PUCKOB.

ITAO «Poccetn», Kak KOHTPOJIHUPYIOIINI aKIIMOHED, B IOJTHOM MEPE OCO3HAET
BaKHOCTh COBEPIICHCTBOBAHUS KOPIOPATHBHOIO VYIPABJIEHUS B KOMIIAHUAX
['pynmbl, cTpeMuTcss K OOECHEUEHHI0 OTKPBITOCTM M MPO3PAuYHOCTH HX
NEeATEIbHOCTH, a TAKXKE K BHEAPEHUIO pekoMeHjauui Koaekca KOprnopaTUBHOIO
YIPABJICHUS B UX JEJIOBYIO PAKTHUKY.

ITAO «Poccetn», crenys Ty4IInM IPAaKTUKaM KOPIIOPATUBHOT'O YIPABJICHHUS,
€XKErogHo OoOecrneurnBaeT HalWYUMe HE3aBUCHUMBIX JHpeKTopoB B CoBerax
TUPEKTOpoB KomnaHui ['pynmbl «PocceTm», akiuu KOTOPBIX OOpalnaroTcs Ha
OpPraHU30BaHHBIX TOpPrax, B KOJIMYECTBE, JOCTATOYHOM i1 COOJIIOJICHUS TPaBUII
JUCTUHTA W MNPUHLMIIOB KOPIOPATHUBHOrO yrpaieHus. g obecnedeHus
HE3aBUCUMOCTH U OOBEKTHUBHOCTH pPaboThl COBETOB AUPEKTOPOB KOMIAHUI
['pynmer - «Poccetn» TmIaHUpyeTCs MNOAAEPKUBATH B  HMX COCTaBaXx YMCIO
HE3aBHCHUMBIX TUPEKTOPOB HA YPOBHE HE MEHEE TEKYIIETO.

Taxke npeacrasurenu [IAO «Poccetn» nmpuHMMArOT y4acTue B TOJOBBIX
OOmux coOpaHusIX AaKIMOHEPOB KoMmaHuil ['pynmbel B 1ENsIX BbICTpaWBaHUS
JAAJIOTa ¢ MUHOPUTApPHBIMU AKIMOHEPAaMH IIO BONPOCAM IIEPCIEKTUB DPa3BUTHUS
KOMIIaHUH.

ITAO «Poccetn» rapanTHpyeT COOJIIOJICHHE PHIHOYHBIX NPHUHIIMIIOB TPH
OCYIIECTBICHUN KoMIaHusMU [ pynmibl pUHAHCOBO-XO3SMCTBEHHOM IEATEILHOCTH.

ITAO «Poccetn», Kak KOHTPOJUPYIOUIUNA AaKUHUOHEP, MOAACPKUBAET
VHHUIMATUBBl KOMITAaHUM [pynmel 1o 3ammure npaB U MHTEPECOB MUHOPUTAPHBIX
AKI{MOHEPOB.

JuBuneHnnas nonutrka B ['pyniie kommnanui «Poccetn» oCHOBBIBaETCS Ha
CTPOTOM COOJIFOJICHUHU TPAB aKIIMOHEPOB, MPETYCMOTPEHHBIX 3aKOHOAATEIHCTBOM
Poccuiickoit @enepanuu, U OPUEHTHUPOBAHA HA MOBBIIICHUE WHBECTUIIMOHHOMW
MPUBJIEKATEILHOCTH KOMMaHUM ['pymibl, lIeHHbIE OyMaru KOTOPBIX JOMYIIEHBI K
OpPTraHU30BaHHBIM TOPram.

PekoMenayembli K BBIIUIATE pasMep AUBUICHAOB YCTaHABJIMBACTCS
CoBetamu aupexTopoB kommnanuit ['pymmbsl «PocceTn» Ha oCHOBE (PMHAHCOBBIX
pe3yabTaTOB, B TOM YHCIE ONPENACIAEMBIX 10 JAHHBIM KOHCOJMIAUPOBAHHOU
otyeTHOCTH 10 MCDO.



