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1. O0uIne mMoJ10KeHus

1.1. Tlomutuxa ynpasneHusi puckamu [TIAO «Poccetu CeBephbiii KaBkazy»
(manee - [Tonutuka) SBJISIETCS BHYTPEHHUM JTIOKYMEHTOM
I[TAO «Poccern CeBepubiii Kapkaz» (manee - OOIIECTBO), OMpPEACISIONTAM
otHomieHue OOIecTBa K pHUCKaM, YCTAaHABIMBAIONIMM OOIIME MPUHIUIIBI
MOCTPOEHUSI CUCTEMBbI ylpaBiieHus puckamu (nanee - CYP), ee menu u 3amauu,
oOlue MoIX0/Ibl K €€ OpraHu3aiuu, (PyHKIIMOHUPOBAHUIO U COBEPIICHCTBOBAHUIO,
pacnpesiesIeHUI0 OTBETCTBEHHOCTH Mexy ydacTHUKamMu CYP u xapaktep ux
B3aUMOJICHUCTBUA.

1.2. Ienwio Hactosmel [lomutuky sBiseTcst o0ecnedeHne eAMHO00pa3HOTO
CUCTEMHOT0 TMOJIX0/a K OpraHu3aiuu yrpaBiieHuss puckamu B OOIlecTBe
MOCPEZICTBOM OIPEACIICHUS TIeNIeH, 3a/1a4, KOMIIOHEHTOB U TIPUHIIMIIOB yIIPABIICHUS
pHUCKaMU M 00ecTieueHHs MX OJJHO3HAYHOT0 TOHUMaHus paboTHukamu OOIIecTBa.

1.3. TlomuTHka pa3paboTaHa B COOTBETCTBUHU C BHYTPEHHUMHU JOKYMECHTAMHU
OO6mectBa, Oa3upyeTcss Ha MEXKIYHAPOJHBIX, HAIIMOHAJIBHBIX CTaHAApTaX H
NepeIoBOM  MpakTUKE B O0JacTH YIpaBICHUS PUCKAMU U  COOTBETCTBYET
TpeboBaHMIM 3akoHOAaTeNbcTBa Poccuiickoit deneparum.

[Tpu noaroroBke [lonuTHKKM UCTIONB30BaHBI CIECTYIONINE TOKYMEHTHI:

— denepanbhplii 3ak0H OT 26.12.1995 Ne 208-®3 «OO0 akIMOHEPHBIX
o0IIIeCTBAXY;

— @enepanbHbiii 3ak0oH 0T 25.12.2008 Ne 273-®3 «O mpoTHBOACHCTBUN
KOPPYIIIANY;

— @epnepanbubii 3akoH oT 06.12.2011 Ne 402-®3 «O Oyxraiarepckom
yuerey;

— Komekc kopnopaTUBHOTO YIpaBICHUS, PEKOMEHIOBAHHBIM MHCHMOM
banka Poccum ot 10.04.2014 Ne 06-52/2463 «O Kopekce KOpPIOpaTUBHOTO
YIPABJICHHSI;

— Tlonoxenune banka Poccum ot 24.02.2016 Ne 534-11 «O momycke 1EHHBIX
OyMar K OpraHM30BaHHBIM TOpram» (3apeructpupoBano B MuHiocte Poccun
28.04.2016 No 41964);

— Pexomenmanun Munpuna Poccum Ne [13-11/2013 «Opranuzaius u
OCYILECTBJIICHUE YKOHOMHUUYECKUM CYOBEKTOM BHYTPEHHETO0 KOHTPOJISI COBEPIIAEMbBIX
(GaKTOB XO3AWCTBCHHOW JXW3HM, BEICHUS OyXTaJdTepCKOTO y4eTa M COCTaBIICHUS
Oyxrantepckoit ((MHAHCOBOI) OTYETHOCTUY;

— mpukaz Muntpyaa Poccum ot 30.08.2018 Ne 564n «OO0 yTBEpkIeHUU
npodeccuonanbHoro  crangapra «CHenuaiucT 1O  YIPaBICHUIO  PUCKAMI)
(3apeructpupoBano B Muntocte Poccun 17.09.2018 Ne 52177);

— mnpuka3z PocumymectBa ot 21.11.2013 Ne 357 «O06 yTBepkaeHUH
MeTtonuuecknx peKoMeHJanui 1mo opraHu3anuu padbotel CoBeTa IUPEKTOPOB B
aKLIMOHEPHOM OOIIIECTBEY;

— mnpuka3z Pocumymectsa ot 20.03.2014 Ne 86 «OO0 yTBepxKIeHUU
MeTonuueckux peKoMEHAAIMi Mo opraHu3amuu padoThl KoMuTeTOB MO ayauTy
CoBeTa JHUPEKTOPOB B aKIMOHEPHOM OOIIECTBE C YywyacthueM Poccuiickoit
denepanuny;
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— npuka3 PocumymectBa ot 04.07.2014 Ne 249 «OO6 yTBepxaeHUU
MeToauuecknx peKoMEeHAAlMi Mo OpraHu3aluu padoThl BHYTPEHHETO ayIuTa B
aKIIMOHEPHBIX O0IIECTBaxX ¢ ydactueM Poccuiickoit deneparuny;

— mnpuka3z PocumymectBa ot 16.09.2014 No 350 «OG6 yTBepkIeHUU
Metoanyeckux pekoMmeHaanui mno dopmupoBanuio Ilonoxenus o PeBusnonHoM
KOMHUCCHUHU aKIITMOHEPHOTO o01iecTBa ¢ yuactueM Poccutickoit @enepannmy;

— mnpuka3z PocumymectBa ot 02.03.2016 Ne 80 «OO0 yTBepxkIeHUU
MeTonuyecknux peKOMEHJALMK [0 OpraHu3aluy YIOpaBiI€HUS pUCKaAMU H
BHYTPEHHEr0 KOHTpOJIA B OOJAacCTH TMPEAYNPEeKICHUS ¢ MPOTUBOACHCTBHS
KOPPYIIUNY;

— Meronnueckue ykasanusa PocumymectBa mo noarotoBke [lomoxenus o
CUCTEME YIpaBJEHUS pHUCKaMU, OJI00peHHble mopyudeHueMm [IpaBurenbcTBa
Poccuiickoit @eneparuu ot 24.06.2015 Ne UIII-T113-4148;

— Hanuonaneubeiii crangapt Poccuiickoit ®@enepauun ['OCT P 51897-
2011/PyxoBoactBo MCO 73:2009 «MeHemKMeHT pucka. TepMUHBI U OTIPEICTICHUS
(yTBepkaeH W BBeJeH B JeiicTBue mpukazoM Poccrammapra ot 16.11.2011
Neo 548-c1);

— Hammonanensiii ctanmapt Poccumiickoit @enepanmu ['OCT P UCO
31000-2019 «MenemxmeHnT pucka. [IpuHIMIBI U PYKOBOACTBO» (YTBEpXKIEH WU
BBEJICH B JielicTBue puka3zoM Poccranmapra ot 10.12.2019 Ne 1379-c1);

— Hamuonanenbiii crangapt Poccutickoit deaeparuu 'OCT P 58771-2019
«MeHeIKMEHT pucKka. TeXHOJOrMM OIEHKH pHUCKa» (YTBEpXKIEH U BBEACH B
nerctBue npukaszom Poccranmapra ot 17.12.2019 Ne 1405-ct);

—  Mexnynaponueiii crangapt ISO 31000:2018 «MeHemxMeHT pucka -
PykoBoactBOY;

— Mexnynapoaunsiii cragaapt [SO 31010:2019 «MeHemxkmMeHT pHCKa.
MeTtobl OLIEHKH PUCKAY;

—  Konuenuus COSO «YnpaBieHue puckaMyu OpraHU3allid: UHTETPalus Co
cTparerueit u 3¢GHeKTUBHOCTHIO AesitenbHoCcTI» (2017 1.);

— Cranpaptel  ynpaBineHuss — puckamum  Denepanmu  EBponenickux
Accommanuit Puck Menemxepos (FERMA);

— MexnayHapoaHble OCHOBBI NPO(ECCHOHATBHON NPAKTUKH BHYTPEHHHUX
ayIUTOPOB, MPUHATHIE MEXIYHApOAHBIM HMHCTUTYTOM BHYTPEHHHX ayJUTOPOB
(Brirouass MexayHapoaHbie podeccoHambHbIe CTaHIaPThl BHYTPEHHETO ay/IUTa);

— VYcraB OOmiecTBa 1 BHyTPEHHUE HOPMATUBHBIE IOKYMEHTHI.

1.4. Hacrosmas [lonutuka pacnpocTpaHsieTcsi Ha BCEX YYaCTHHUKOB Ipoliecca
YIPABJIECHUST PUCKAMH, YKa3aHHBIX B paszzaenie S5 Hactoswmen [losmruku. Ilomutuka
o0s13aTeNibHa K MPUMEHEHHUIO BCEMH CTPYKTYPHBIMU NopazieneHusimu O0miecTsa.

1.5. TlomuTtvka  sBISIETCS  OCHOBOM  JUIsl  pa3pabOTKU  BHYTPEHHUX
METOJOJIOTHYECKUX U PACHOPSAMTENBHBIX  JIOKYMEHTOB, PErjaMEeHTUPYIOLINX
nponecchl opranuzaiu U ¢yHkunoHupoBanus CYP Ha Bcex ypoOBHSIX YIPaBIICHHS
OOmiecTBa, W JETATbHO OIUCHIBAIOIIMX TPOIEAYPHl BBIABICHHS, OIECHKA U
VOpPaBIECHUS PUCKAMH, BKIIOYAsi METOAUMKA M HWHCTPYMEHTHI IO YIPABIECHUIO
OTJIEbHBIMU TUITAMH PUCKOB.
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1.6. TIlonuTHKa, a TakXke BCE U3MEHEHUSI M JOIOJIHEHUS K HEH YTBEPKIAIOTCS
Coserom  nmupekropoB  OOmiectBa ¢ MPEABAPUTENBHBIM  PACCMOTPEHHEM
yImoJaHOMO4YeHHOTO komuteta CoBera aupekTopoB OOmiecTBa, K KOMIETEHIIUU
KOTOPOI'O OTHOCHUTCS IpPEIBAapUTEIbHOE DPACCMOTPEHHE, aHAIUW3 M BbIpabOTKa
peKOMeHJauui (3aKI0YeHui) 1Mo Bompocy yTBepxkaeHus COBETOM IHPEKTOPOB
OO1ecTBa BHYTPEHHUX JOKYMEHTOB, PETYIUPYIOIIUX YIpaBICHHE pPHUCKaMH B
OoOmectBe. IloaroToBka npemyiokeHU MO akTyanu3anuu Hactosmed Ilomutuku
OCylIeCTBIACTCsl moapazaeneHuemM OOIIecTBa, Ha KOTOPOE BO3JIOKEHA (PYHKIIMS
KOOpPAMHALIMA U METOA0JOIMYECKOr0 00€CIeUeH sl NEATEIbHOCTH 110 YIPABICHUIO
puckamu. MHunmatopamMu BHEceHUs H3MEHEHMM B IloMMTHKY MOTyT SIBISTBCA
PYKOBOJMTENN CTPYKTYPHBIX MonpasjeneHuii OOIiecTBa, UCHOIHUTENIbHBIE OpPIraHbl
OOmiecTBa, ynoiaHoMoueHHbI komuter CoBeta aupekropoB OOmectBa, Coer
mupektopoB OOmiectBa. M3MeHeHuss u pomnosiHeHuss B Hactosiyro Ilomutuky
BHOCSTCSI IO Mepe HEOOXOAMMOCTH: MpU  JalIbHEHIIEM  pPa3BUTHH U
coepuieHcTBoBaHMM CYP, mpu H3MEHEHHHM OpraHU3allMOHHO-()YHKIIMOHAIBHOM
CTPYKTYPHI U HHBIX CYIIECTBEHHBIX YCIOBUN (QpyHKIIMOHUpOBaHHs OOIIecTBa.

2. TepMuHBI 1 onIpeaeIeHUA

2.1. B mnacrosmeit IlomuTuke WCIONB3YIOTCS —CICIYIONIME TEPMHUHBI M

OIIPCACIICHUS:
Tepmun Omnpenesenune
BeposiTHOCTB pHcKa [laHc TOro, 4TO YTO-TO MOXKET NMPOU30HTH, HE3ABHCUMO OT TOTO,

YCTaHOBJICHO JIX 3TO, U3MEPEHO WU ONpPEAETIeHO OOBEKTUBHO WU
CYOBEKTHBHO, KAY€CTBEHHO WJIM KOJIMYECTBEHHO, M OTUCHIBACTCS JIH
C TIOMOIIBI0 OOUIMX MOHATHHI WM MareMaTuuecku. Onpeznensiemas
BEJINYMHA BEPOSATHOCTH (BO3MOKHOCTH) PUCKA OTPa)KaeT CTEIEHb
YBEPEHHOCTH B HacTymjaeHuu pucka ot 0 1o 100%

Bnagenen pucka 3amecTtutens ['eHepanbHOro IUPEKTOpa/ PYKOBOAUTENb MPSMOTO
noauuHeHus I'enepanbHoMy qupektopy OO1iecTBa, OTBETCTBEHHBII
3a BCE aCIEKThl YIPABJICHUSA OIPEHNCICHHBIM DPHUCKOM, B T. 4.
CHIDKEHHE BEPOSTHOCTH pealu3aldd pHUCKAa W/WIN CHHUXKEHUE
BO3MO’KHOTI'O BJIMSHMS IIOCIEACTBUN OT peaau3alyy pucka

Bimsaue OTKJIOHEHHE OT TOr'0, YTO OKHUIAETCS

Wnentuduxanus puckon BoisiBnenue (oOHapyeHUE) pHCKOB, paclo3HaBaHHE / aHalIu3
PHUCKOB M OIIMCAaHUE PUCKOB

Hcrounuk pucka (cbaKTop OOBeKT uiImn ACATCIIbBHOCTb, KOTOPBIC CaMOCTOATCIBHO WK B

pucka) KOMOMHAIIMK C APYTUMH 00JIaJal0T BO3MOXKHOCTBIO BBI3BaTh PUCK /
MOBBIIIEHUE pUCKa. ICTOUYHHK pUCKa MOXET OBbITh MATEPHATIBHBIM U
HeMaTepraIbHbIM

HTorosas oLeHka pucka CBonHas OIIEHKAa pHUCKa, pPACCUMTBhIBaEMas KakK IIPOU3BEIECHUE

YPOBHSI BEPOSITHOCTH BO3HUKHOBEHUS PUCKA M YPOBHS ITOCJIEICTBHUI
pucka. HMroroBas OLEHKa pHUCKA CIYXKUT OCHOBaHUEM JUIS
PaHXXUPOBaHUSI PUCKOB M HMX OTHECEHHsS K COOTBETCTBYIOLIEH
obnactu KapTsl puckoB

Kapra puckos I'paduueckoe npezcTaBieHne MONT0XKEHUS (PAHKUPOBAHUS) PUCKOB
C YYETOM pe3yJIbTaTOB UX OLEHKH.

Kapra puckoB coiepkutr Tpu 00JaCTH, OTpa)arollde YpPOBEHb
CYIIECTBEHHOCTH PHUCKOB (YMEPEHHBIH - 3eJeHas 00JacTh,
3HAYUMBIH - JKeJTas, KpUTUUECKHI - KpacHasi)
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Merton pearupoBaHus Ha
pHCK

COBOKYITHOCTh BO3JCHCTBUI Ha PUCK; OMPEAEIIeTCS Ha OCHOBAaHUU
YPOBHSI CYIIECTBEHHOCTH PHUCKa U CTENEHH YNPaBISIEMOCTH PUCKOM
Y MOXET BKJIIOUaTh CIEeAyIollee: CHUKEHHE PUCKa, OTKa3 OT PHUCKa,
MPUHATHE PUCKA, TIepeaua pUcKa

O01ecTBO

ITAO «Pocceru CeBepnbiii KaBkaszy

OneHnka puckoB

Ompenenenue (M3MepeHUE) BEPOSATHOCTU M TOCIEICTBHI PUCKOB,
COIMOCTABJICHUE W3MEPEHH C KPHUTEPHUSIMH PHCKOB C IICNBIO
INPpUHATHA PCIICHUA O HCO6XOI[I/IMOCTI/I BOSHCﬁCTBHﬂ Ha pUCK H
YCTAaHOBJICHHSI IPHOPUTETA BO3ACHCTBUS HA PUCK

[Tacnopt pucka

JIokyMeHT, coaepKalluii ONKMCAaHUE pHUCKA, €ro OLEHKY H
MEPOIPUSATHS 110 YIIPABJICHUIO UM, B YCTAHOBJIICHHOM (opmarte

[Inan meponpusTuii 1o
YIIPABJICHUIO PUCKAMHU

JIOKyMEHTUPOBaHHBIN ME€peUeHb MEp 0 pealu3aluuyd BbIOPAHHOIO
METOJla pPEearupoBaHUs Ha PHCK, pa3padaThIBAEMBIX BIIAACIbIIAMU
PHUCKOB, COJEp>Kalllhii YeTKoe ompeieNieHue Kpyra 3anad, oO0bem
TpeOyeMbIX PECYpPCOB, OTBETCTBEHHBIX U CPOKU MCIOJHEHUS

ITocnencTBue pucka

Ha Texymem osrane passutus CYP creneHb HeratuBHOTO
BO3JICHCTBUSl pUCKA WJIH pa3Mep MOTCHIHAIbHOro yimepba, K
KOTOPOMY MOKET IPUBECTU PEATU3ALNS PUCKA

[IpeanoyTUTENBHBINA PUCK
(pUCK-anmeTHT)

[IpenenbHO MOMYCTUMBIA ypOBEHb PHUCKOB, KOTOpHIA OOIIecTBO
CUMTAET MPUEMIIEMBIM B MpoIlecce JTOCTIKeHus neneil O6iecTsa u
TOTOBO MOJJIEP’KUBATH

Peectp puckos

Ycranosnennas B OOmectBe ¢Qopma 3anmucu uHGOPMAIMHA O
BBIAABJICHHBIX PHUCKAX

Puck
(puckoBO€ cOOBITHE)

CrnenctBue BIMSHUS HEONPEAEICHHOCTH HA LM MOTEHIHAIbHO
BO3MOKHOE JEWCTBUE WM COOBITHE, CHOCOOHOE IOBIUATH HA
nocTikeHue nenedt  OOmecTBa WM OTAEIBHBIX  IPOLIECCOB
(manpaBnenuit nestenbHocTH). Ha Tekymem stane paszsutus CYP
OOmiecTBa 1MOA PHUCKOM IIOHMMAETCS HETATUBHOE CIIEJCTBUE
BJIUSIHUSL HEONPEEIEHHOCTH Ha JOCTUKEHUE TIOCTABICHHBIX 1IEJIEH.
Puck xapakrepusyercs BEpPOATHOCTBIO U  CYLIECTBEHHOCTBIO
MOCTIE/ICTBUM M BBIpaXKaeTcss B BHUJE KOMOMHAIMM IOCIEICTBUI
COOBITHSL M CBSI3aHHOM C 3TUM BEPOSATHOCTH WJIM BO3MOXXHOCTHU
HACTYTUICHHSI

Cucrema yrpaBieHUs
pHCcKaMu

COBOKYNTHOCTh OpPraHU3allMOHHBIX MEp, METOJWK U MpoLEeayp,
CO3/1aBaeMbIX M MCIOJIB3YyEeMBbIX Ui 3()(h)EKTUBHOIO OCYIECTBICHUS
YIIPABJIEHUS pUCKAMU

VYnpasieHue puckamu

CkoopaMHUpOBaHHbIE JEHCTBUA 1O YynpaBieHH0 OOIIECTBOM C

y4e€TOM  PHCKa, OCYUIECTBIIIEMblE  OpraHaMH  yIPaBJICHMUS,
pabotHukamMu OOmiectBa W JIpYTMMHM  3aMHTEPECOBAaHHBIMU
CTOPOHaMHU

YPOBEHB CyIIECTBEHHOCTH
pucka

Onenka pucka, ompenenseMas Ha OCHOBAaHMM WTOTOBOM OLICHKH
pUCKa C HCIOIB30BAHMEM IIKAJIbl CYIIECTBEHHOCTH, KOTOpas
CIIy’)KMT OCHOBAaHHEM JJIs1 BBIOOpA METO/1a pearupoBaHus Ha PUCK.
KaxzmoMy pucky COOTBETCTBYeT OJMH M3 TpeX YpPOBHEH
CYIIECTBEHHOCTH PUCKA: YMEPEHHBII, 3HAYUMBII, KPpUTHYECKUI

IIIxana cymecTBEHHOCTH

I/IHTepBaJ'IBHaH OIICHKA PUCKA, IMO3BOJIAOMIIAA OMPCACINTL YPOBCHDb
CYIICCTBCHHOCTH PUCKaA

3. Leau u 321244 cUCTEMbI YIIPABJIEHUSI PUCKAMU

3.1.
IPEICTaBIISICT

CYP sBasercs 4yacThlo OOILEro MpolEecca YINpaBIEHUS, KOTOpas
co0oit

MECXAaHU3MBbI )51 WHCTPYMCHTEI, O6€CH€‘H/IB3.IOIHI/IC

OpraHU3allMOHHBIE MEPBI U CTPYKTYPY AJis pa3pabOTKH, BHEAPEHUsI, MOHUTOPUHTA,




IepPEeCMOTpa M TOCTOSIHHOTO YJIYYIIEHUS IPOLECCOB YIPaBICHUS pPUCKaMU
OO1uecTBa.

3.2. Lenbto CYP sBusieTcst obecrieyeHNEe CHUKEHHSI HEONPEIEICHHOCTH B
OTHOUIEHUWM  JOCTWMIKEHHUS  MOCTaBJIeHHbIX  nepex  OOmecTtBoM  1enei,
YCTaHOBJICHHBIX Ha BCEX YPOBHSX ympasieHusi O6mectsa, B ToM uncie CtpaTeruei
pa3BUTHs TIpynnbl KoMmaHuid «PocceTm» W B JOKyMEHTaX TaKTHYECKOro M
OTIEpaIlOHHOTO TUIaHUpoBaHus (OM3Hec-IIaHax, Oromkerax u Tak pganee). CYP
HaIpaBlieHa Ha OMpeAesieHue COOBITUI, KOTOpbIe MOTYT BIHUATH Ha JEATEIBHOCTH
OO11ecTBa, U YOPaBICHUE CBSI3aHHBIMU C 3TUMU COOBITUSIMH PUCKAaMH, a TaKXKe
NOJIEpKaHUe HMHTErpajbHOro pucka OOmiecTBa Ha YpPOBHE MNPEANOYTHTEIBLHOTO
puCKa.

3.3. 3agauamu CYP gsistrorcs:

— Dpa3BUTHE  PHUCK-OPUEHTUPOBAHHOMN KOPIIOPATUBHOMN KYJBTYpBI.
WcnonnurenbHple  opraHbl U MeHeIkMeHT  OOmecTtBa  00ecredynBaroT
pacnpoctpaHenue B O01IecTBe 3HaHUK U HABBIKOB B 00JIACTH yIIPaBJICHUS pUCKaMHU,
BOBJICYEHHE PAaOOTHUKOB B IMPOLIECC YNPABIEHUS PUCKAMH, & TaKKE€ BO3MOXKHOCTb
s dexTuBHOrO 0OMEeHa nHpopManueit B pamkax CYP;

— JIOCTH>KEHHE ONTUMAJIHOTO COOTHOILIEHUS MEXAY MPEeANOYTUTEIbHBIM
pUCKOM (pUCK-allllEeTUTOM) U cTparerueil pa3BuTus. OOLIECTBO OLIEHUBAET
IPEINOYTUTENbHBIN PUCK HA ATane BbIOOpa M3 CTPATETMYECKUX albTEPHATHUB IPU
IIOCTAHOBKE 1I€JIel, OTBEUAIOIUX BHIOPAHHOM CTpaTeruu, a TakkKe Npu pa3padoTke
MEXaHU3MOB YIIPABJICHUS COOTBETCTBYIOIIUMH PUCKAMM;

— COBEpIICHCTBOBAHUE IpoIlecca MPUHATUS PELIEHUH 110 pearupOBaHUIO Ha
BO3HHKarolue pucku. IIponecc ympaBieHHs pUCKaMU OIpEAeNseT, Kakol MeTon
pearnpoBaHus Ha puck B OOIIeCTBE MPEANOYTUTENICH: OTKa3 OT PUCKA, CHIKCHHE
pHuCKa, repefaya pucka win npunstue pucka. CYP obecnieunBaeT 3KOHOMHUYECKYHO
3} (HEeKTUBHOCT, MEPOIPUATHIA MO yHpaBieHUI0 puckaMu. CHMKEHUE PHCKOB
OCYILECTBIISIETCS UCXO/I U3 SKOHOMHUYECKOH 11e71eCO00pa3HOCTH;

— COKpallleHHWe 4YHuClIa HENpeIBUJEHHBIX COOBITUH U  YOBITKOB B
XO3SUCTBEHHON JesiTenbHOCTH. [l 9TUX 1eneil HeoOXOAMMO  pacHIupsTh
BO3MOXXHOCTH IO BBISIBIICHUIO MOTEHIMAIbHBIX COOBITUH M YCTaHOBJICHUIO
COOTBETCTBYIOILIUX MEp, COKpalas YUCJIO TAKUX COOBITUH M CBSI3AHHBIX C HUMH
3aTpaT U YOBITKOB,;

— ONpenesieHue M YyNpaBlIEHHE BCE COBOKYNMHOCTBIO PHUCKOB B
XO3SIUCTBEHHOM JAesTeNbHOCTHU. [Ipoliecc ynpaBieHus puckaMu CriocoOCTBYeET OoJiee
3¢} (HEeKTUBHOMY pEarupoOBaHUIO HA Pa3JIMUYHbIE BO3JEHCTBUS U MHTETPUPOBAHHOMY
MOJIXO/Y B OTHOLLIEHUN MHO>KECTBEHHBIX PUCKOB.

4. IlpuHuunbl (PYHKIIMOHUPOBAHMS CUCTEMBI YIIPABJIEHUS PUCKAMHU

4.1. Pazsutue u ¢pynkunonupoanue CYP B OOuiecTBe oCylecTBIsSETCS HA
OCHOBE €IMHBIX MPUHIMIIOB, KOTOPHIE MPUHUMAIOTCS U COOJIIOAIOTCS OpraHaMu
ynpasieHus 1 padotHukamu OOIecTBa Ha BCEX YPOBHSX yripaBiieHus: O01iecTsa.

4.1.1. HenpepbIlBHOCTh W KOMILIEKCHOCTh:  (yHKIIMOHUpoBanue CVYP
SBJIIETCSI HEMPEPBIBHBIM, MOCTOSHHO (YHKIMOHUPYIOIIMM MPOLIECCOM, KOTOPBIN
3aTparMBaeT BCIO JesTeNbHOCTh OOIIecTBa.
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4.1.2. OpueHraimss Ha 1enu: ¢yHkuuonupoanue CYP crnoco6cTByeT
JTOCTIDKCHHUIO —IIeJIe, YCTAHOBJICHHBIX B JOKYMEHTaX CTPATETHYECKOTO U
TaKTHYECKOTO TUIAHUPOBAHUS.

4.1.3. Unterpamusa B ympaieHue: CYP sBusercs HeoTheMJIEMOH YacThIO
cucTteMbl NpuHATUS penieHuid B OOmiecTBe Ha BceX ypoBHsX yrpaieHus. CYP
COZICMCTBYET OOOCHOBAaHHOMY MPHUHSTHUIO PEIICHUH C Y4eTOM aHaiu3a Bceil
uMerotelicss WHGOPMAIMK O BEPOSITHOCTA W TIOCIEACTBUSAX MPUHUMAEMBIX
pEIICHUI ¥ BO3MOXKHBIX aJIbTePHATUBAX JTAHHBIM PEIICHUSIM.

4.1.4. ®opmupoBaHue U coxpaHeHHe (3ammTa) croumoctr ObmiectBa: CYP
COJICCTBYET JOCTIKEHUIO 1eneil OOmiecTBa, MOBBIIMICHUIO MPOU3BOAUTEILHOCTH,
obOecrieueHuI0 370pOBbsi M Oe3omacHocTH paboTHUKOB OOIIecTBa, OE30MaCHOCTH
nesitenpHocTH OO1ecTBa, COONIOACHHUIO MPABOBBIX U HOPMATHUBHBIX TpeOOBaHUM,
OXpaHe  OKpyXarolled  cpeibl, TMOBBIIMICHUIO  KayecTBa  OOCITYXKUBaHUS
(KTMEHTOOPUEHTUPOBAHHOCTE), A(PGEKTUBHOCTH  Olepaluii, YIpaBlIeHUS U
peryTaluu.

4.1.5. baianc mexay puickamMu U goxoaHocTeio: CYP  cmocoGcTByeT
JOCTUKEHUIO ONTUMAJIBHOTO OajlaHca MEXIy pHUCKaMH U JOXOJHOCTBIO JIJis
OOmiectBa B 1IEJIOM C Y4YeTOM TpeOOBaHMI 3aKOHOJATEIbCTBA, IOJIOKEHUIM
BHYTPEHHHX JIOKYMEHTOB U YcTaBa OO111ecTBa, B TOM YHUCJE MIPEAyCMaTPUBAET, UTO
P MPOBEACHUU OIEepaIuii M CIIEJIOK, CBI3aHHBIX C MOBBIMICHHBIM PUCKOM MTOTEPH
KaluTajla U WHBECTULIMMA, HEOOXOAMMO HUCXOAWTHh M3 Pa3yMHOM CTENEHH pUCKa U
COOTBETCTBHUS ~ YPOBHS  NPUHUMAEMOTO PHUCKA  YCTAHOBJIEHHOMY  YPOBHIO
MPEANOYTUTEIBHOTO PUCKA.

4.1.6. HeomnpeneneHHOCTh: HEONPENENEHHOCTh  SBIISIETCS  HEOTHEMIIEMOM
yacThlo npuHuMaeMbix B OOmiecTBe pemennii. CYP mo3Bosnser cucreMaTtu3upoBarth
uHdopmalmio 00 UCTOYHHUKAX HEONPEACICHHOCTH ((dakTopax pHUCKOB) W
COAECHUCTBOBATH €€ CHUKEHHUIO.

4.1.7. CucreMHOCTh: pyHKunoHUpoBaHrue CYP oCcHOBBIBaEeTCS HA CUCTEMHOM
MOAXOJIe, TMO3BOJISIIOIIEM OO€CleurBaTh CBOEBPEMEHHYID W KAa4eCTBEHHYIO
UJCHTU(PUKAIINIO, OICHKY PHUCKOB W BBITIOJIHGHHE KOHTPOJBHBIX TIPOIETYD,
(dbopMai30BaHHBIX BO BHYTPEHHUX Jd0KyMeHTax OOmectBa. CucTeMaTH4eCKoe,
peryjisipHoe,  TOCJIEIOBATEIbHOE  YIpaBJI€HHE  BCEMU  TUIMAMH  PUCKOB
OCYILECTBIISIETCS MO BCEM KIIFOYEBBIM OOJIACTSIM JIEATEIIBHOCTH, Ha BCEX YPOBHSIX
ynpasiennsi O011ecTBOM.

4.1.8. KauectBo wunbopmaruu: ¢ynkimonupoanue CYP ocHoBbIBaeTcs
VCKJIFOUMTEIPHO  HAa  KA4YECTBEHHOM, CBOEBPEMEHHOM, IPOBEPEHHOW U
noaTBepxkAcHHON wuHMopManuu. CYP ocHoBbIBaeTcss Ha HHGOpPMAIUM TaKUX
HMCTOYHUKOB KaK UCTOPUYECKHUE JTAHHBIC, OTBIT, 00paTHas CBS3bh 3aMHTEPECOBAHHBIX
T, HAOJTIOICHUSI, AHAIMTUYECKUE MAaTepUabl, TPOTHO3HBIE JAHHBIC U DKCTICPTHHIE
OIICHKKM. BwmecTe ¢ TeM mNpM TNPUHATHH PEIICHUH HEOOXOJUMO YUHUTHIBATH
OTPaHUYCHHS W JOMYIICHUS HMCTOYHUKOB JIAaHHBIX WM HMCIOJB3YEMBIX METOJIOB
MOJICIUPOBAHUS W OIICHKH PHCKOB M BO3MOXHYI CYOBEKTHMBHOCTH MHCHHSI
AKCTIEPTOB, HA KOTOPOM OCHOBBIBAETCS OIIEHKA PUCKOB.

4.1.9. 3aUHTEPECOBAHHOCTh W JUJAEPCTBO: OpraHbl  YNpaBJICHUS U
pykoBoautenu OOmiecTBa o0ecreunBaroT pacnpocTpaneHue B OO01iecTBe 3HaHUM U




HAaBBIKOB B  00JacTH  yOpPaBJICHHS  PUCKAMH, CHOCOOCTBYIOT  Pa3BUTHUIO
KOPIIOPATUBHOM KyJIbTYpbl coOmoaeHust npuHIunoB CYP u npuHATUS pelieHuit ¢
ydyeToM puckoB. Hannexaiiee U CBOEBPEMEHHOE BOBJICUCHHE 3aMHTEPECOBAHHBIX
CTOpPOH M, B YaCTHOCTH, JIMII, IPUHUMAIOIIKNX pemieHus, B npoueccbl CYP Ha Bcex
ypoBHsX ympaBieHus OOmiecTBa oOecreunBaeT HaAJEKAIIUH YpPOBEHb Pa3BUTHS
CVYP u cooTBeTCTBHE €€ TpeOOBAaHUSIM BHYTPEHHEH 1 BHEIIHEH CpeJibl.

4.1.10. 3akperneHre OTBETCTBEHHOCTH 3a YNpPaBICHHE PHUCKaMHU: 3a
yIpaBiIeHUE PUCKAMU B Mpeeiax 3aKperyICHHBIX 32 HUM MOJTHOMOYHMM U (YHKITHI
oTBedaeT Biajenel] pucka. PaborHuku OOmiecTBa OTBEYAIOT 3a COOJIIOACHHE
yCTaHOBJIICHHbIX B OOIIECTBE Mpoleayp, HOPM U MEPONPUATUNA TO YNPABICHUIO
PUCKaMH.

4.1.11. DdbdextuBHocts: CYP ocHOBbIBaeTca Ha npuHIUIE 3)PEeKTUBHOCTU
(pe3ybTaTUBHOCTH M SKOHOMHOCTH) OCYIIECTBICHHUS MPOLIECCOB YIPABIICHUS
pUCKaMH, a HMEHHO: HEOOXOJUMOCTH JOCTHUKEHHSI YCTAHOBJICHHBIX IeJel
OO1iecTBa ¢ UCMOJIB30BAHUEM HAUMEHBIIETO 00BEMA PECYpPCOB (3KOHOMHOCTH) U
(W) JOCTDKEHUST HaWIydllero pesyibTaTa jaestenbHocTH  OOImiecTBa C
HCIIOJIb30BaHUEM YCTAHOBJIICHHOTO 00beMa pecypcoB (Pe3yIbTaTUBHOCTH).

4.1.12. Kpocc-hyHKIIMOHATEHOE B3aWMOJICUCTBHE: TMPOIECCH  YIPaBICHUS
pUCKaMHM, 3aTPAarvBalOIIME€ HECKOJBbKO HANpaBJICHUN nesTeqbHOCTH (OHu3Hec-
IpoLEeCcCOB) JHOO JEATEIbHOCTh HECKOIBKUX CTPYKTYPHBIX MOJpPa3AeICHUIA
OCHOBBIBAETCA Ha KOJUICTHAIBHBIX PEIICHUAX, IPUHUMAEMBIX COBMECTHO Ha
OCHOBaHUM MH(OPMAIINH, UMEIOLIEICS Y Pa3IMUHBIX CTPYKTYPHBIX NOJIpa3AesieHul,
C YYETOM MHEHHI BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.13. PazymHas yBepeHHOCTh: YywacTHukamu CYP mpunaratorcs Bce
BO3MOYKHBIE YCHIIMS W 3aJCUCTBYIOTCS BO3MOJKHBIE PECYPCBHI ISl JOCTHIKEHHUS
nocTaBieHHbIX 1enei OOmecTBa, onHako CYP He MOXET rapaHTUpOBATH MOJIHOTO
noctrxeHus: OOIIEeCTBOM 1eJieH, a TaKXKe BBISIBICHUS U CHUKEHHS aOCOIIOTHO BCEX
PHUCKOB.

4.1.14. ApantuBHocTh: CYP QpyHKUIMOHUPYET ¢ YUETOM YCIOBUHM U (PaKTOPOB
BHEIIHEH M BHYTpeHHEW cpeabl. B cBs3u ¢ TeMm, yto menu OOimecTBa MOTYT
MOJABEPrarbCd HW3MEHEHUSM, MLenu, 3amadd W npuHiunsl CYP  goimkHbI
nepecMaTpuBaTbC Ha MPEAMET HX aKTyalbHOCTM M COOTBETCTBHSI YpPOBHIO
pazButusi CYP He pexe oqHOro pasa B ISTh JIET.

4.1.15. luHaMUYHOCTh. YMOPABJICHHE PUCKAMHU SIBISACTCS JIUHAMHUYHBIM U
pearupyromuM Ha UW3MEHeHus ImpoueccoM. Ilox BiIMsSHMEM HW3MEHSIOLIUXCS
(GbakTOpOoB BHYTpPEHHEH WM BHENIHEH Cpeabl OCYIIECTBISETCS HEMPEPHIBHBIM
MOHUTOPUHI PHUCKOB, N3MEHEHUE OLIEHKU CYIIECTBYIOIUX PHUCKOB, CBOEBPEMEHHAs
UACHTU(UKAIMS HOBBIX PUCKOB, X aHAJIU3 U OLIEHKA.

4.1.16. IlocrossnHoe ynyumieHue: OOIIECTBO OCYHIECTBISET IOCTOSHHBIH
MOHUTOPUHT (GyHKIMOHUpoBaHus CYP, mo pesynbratam KOTOpOro paspadbaTbiBacT
Mephl, HalpaBjeHHble Ha coBeplieHcTBoBaHMEe U pa3Butue CYP, KyabTypsl
cobmoaenus npuHIUnoB CYP u npuHsATHA pelIeHuil ¢ y4eTOM PUCKOB.

4.1.17. YupaBnenue puckamu OOmIECTBa COOTBETCTBYET MPUHLHUIAM,
U3JIO)KEHHBIM B MEXKIYHAPOJAHOM CTaHAApTE MO YHOPaBICHUIO pUCKaAMU
ISO 31000:2018 «MenemxmenT pucka - PykoBoactBo», koHuenuuun COSO
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«YrpaBiaeHue  pUCKaMHM  OpPraHU3alUMM:  UHTErpanus Cco  CTpaTerued
3(p(EKTUBHOCTHIO JEATENBHOCTH» M B METOJWYECKUX PEKOMEHAAIMSIX IS
TOCy/IapCTBEHHBIX KOMIAaHMM / KOMIIAHUN C TOCYAapCTBEHHBIM Y4acTHEM B 00JIaCTH
YIPaBJICHUS] PUCKAMU.

5. YuacTHUKM npouecca ynpaBJjieHUs PUCKAMU U UX PYHKIMH

5.1.  OCHOBHBIMH YYaCTHHKaMH ITPOLIECCA YIIPABICHUS PUCKAMU SIBIISTFOTCS:

— Coger nupektopoB OOI11eCTBA;

— YnonHoMmoueHHbI komuTeT CoBeTa aupekTopoB OO11eCcTBa;

— PeBusnonnas komuccust OOIIECTBA;

— ucnonHuTenbHele  opraml  O6mecta  (IIpaBnenme  OGuiectsa’,
['enepanbHbiil tupexTop OOLIECTBA);

—  BIIQJICNBIIBI PUCKOB;

— UCHOJHUTENIN MEPONPUATUIN N0 YIPABIECHUIO PUCKaMU;

— MoApa3/ieliecHue, Ha KOTOpPOE BO3JIOKEHAa (PYHKUUA KOOPAWHALMH U
METO/I0JIOTUYECKOT0 00€CTIeUeHUs JeATEIbHOCTH 10 YIPABICHUIO PUCKAMU,

— MOoApa3/ielieHue BHYTPEHHETO ayIuTa.

5.2. TlonmpazneneHue, Ha KOTOpPOE€ BO3JIOKEHA (PYHKLIMSI KOOPAMHALMU U
METOJIOJIOTUYECKOTr0 OOECHeUeHUs1 JESATENIbHOCTH IO YIPABIECHUIO PHUCKaMHU,
pasrpaHuyeHo Mo (PYHKIHMOHAIY OT AESITEIbHOCTH CTPYKTYPHBIX IOJApa3/EICHUMH,
OCYILECTBISIIOLUIMX YIOpPaBJIE€HUE pPUCKAMM B paMKaxXx CBOEH oOIepanroHHOU
NESTENIbHOCTH, a Takke OT JeATEeIbHOCTH, OTHOCHMOM K (yHKIHOHAITY
BHYTPEHHETO ayAWTa W WHBIX TOAPA3ACICHUI, OCYIIECTBISIOMUX (YHKIHH
HE3aBUCUMOT0 MOHUTOpUHTA U olieHKu CYP OOmectna.

5.3. Pacmpenenenme — oOsi3aHHOCTE — Mexnay — ydactHukamu — CYP
yCTaHaBJIMBAETCA CIAEAYIOIIUM 00pa3oMm:

5.3.1. Coser aupekropoB OOIIECTBA OCYIIECTBIISIET:

— yrtBepxaenue [lonutuku ynpasienus puckamu OOIecTBa, cojepkamieit
MIPUHITUIIBI ¥ TOAX0AbI K opranu3anuu CYP;

— YTBEpXKJIECHHE BHYTPEHHMX JIOKyMEHTOB OOI1ecTBa, ONpPEeIIomnX
opraHusaiuio, pyHkuuoHuposanue u pazpurre CYP O6uiecTsa;

— YTBEp:KJICHHE MPEANOUYTUTEILHOTO pUCKa (PUCK-AIIeTUTa);

— ©XEroJHO€ pacCMOTPEHHE OTYETa MCHOJHUTENBHBIX OpraHoB 00
opranuzanuu, ¢yHKuuoHupoBaHuu u 3ddexruBHocT CYP, a Takke oOIleHKa
(YHKIIMOHUPOBAaHUS YKa3aHHOM CHCTEMbl W BbIpaOOTKAa pEKOMEHJALUW Mo ee
yIIy4LICHUIO;

— ©XKEroJlHoe PacCMOTPEHHUE PE3YyJIbTATOB OICHKM BHYTPEHHUM ayJIUTOM
cocrosinug u 3pPextuBoctu CYP;

— paccMOTpEHHE  pe3yJIbTaTOB BHEIIHEM  HE3aBUCUMOM OLIEHKU
adexruBHOCTH CYP.

5.3.2 VYmnonanomoueHHslii komuTeT CoBeta  aupektopoB  OOmecTBa
OCYIIIECTBISET  TPEIBAPUTENHHOE PACCMOTPEHHE BOMPOCOB (hYHKIIHOHMPOBAHMS

1
IIpn Hammuum.
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CVYP nepen ux BeiHeceHHeM Ha 3acenanue Coera qupektopoB O6riecTBa. 3agauu
YIOJIHOMOYEHHOTO KomuTeTa CoBera NUPEKTOpoB ompenenstorcs [lomoxxenuem 00
YIOJIHOMOYEHHOM KOMHUTETE, yTBEpK1aeMbiM CoBeToM aupekTopoB OO1IecTBa.

5.3.3. PeBusnonnas komuccust OOmiecTBa MO pe3ylbTaTaM PEeBU3HOHHOM
MPOBEPKU TOTOBHUT MPEIJIOKEHHUS / peKOMEHAalu Mo coBepiieHcTBoBannio CYP
OO1ecTBa.

5.3.4. Ucnonuutenbubie  opransl  ObmectBa ([IpaBnenune  OOmiecTBa,
["enepanbublil tupexTop OO1IECTBA):

— o0ecneyMBarOT  co3JaHMe W HojjAepkaHue  (QYHKIMOHMPOBAHMS
s dextuBnoit CYP;

— OTBEvarT 3a BhINOJHEHUE pemeHU CoBera aupexkTopoB OOmiecTBa B
obnactu opraamu3anuu CYP.

5.3.4.1. IlpaBnenne Oo6mectBa / ['enepanpubiii  mupexktop OOmiecTBa
OCYUIECTBJISIET:

— YTBEpKJICHHE peecTpa PUCKOB, KapThl PUCKOB, MJIaHA MEPOMPUSITHHA IO
ynpasieHuto puckamu OO011ecTBa;

— (GopMUpOBaHHME CTpPATE€rMU M IUIaHA Pa3BUTHS U COBEPLLICHCTBOBAHMS
CVYP;

— npeacTaBieHre Ha yTBepxkaeHue Cosera aupekTopoB OOmiecTsa
NPEANOYTUTENBHOIO PUCKA (PUCK-AIIIETUTA);

— pacCMOTpPEHHE PE3YyJbTAaTOB BHEIIHEM W BHYTPEHHEW HE3aBUCUMOM
OLIEHKH cocTosiHUSA U 3P pextuBHocTu CYP;

— 1npencrtaBieHue Ha paccMmoTpeHue Cosera aupexktopoB OOmiecTBa
€XETOJTHOTO OTYeTa  WCTIOJIHHUTEIBHBIX  OpPTaHOB 00 OpraHM3aIlvH,
¢dbyHkunoHupoBanuu u 3ppexruBHoctu CYP;

— pacmpeaeneHHe MOJTHOMOYHM, OO0S3aHHOCTH M OTBETCTBEHHOCTH MEXKIY
HaXOMSIMMHUCA B WX BEACHHUM WU  KypPUPYEMBIMH  PYKOBOJIUTEISIMH
nojpazaeneHuit OO1ecTBa 3a KOHKPETHBIE MPOLIETypPhl YIIPABICHUS PUCKAMU;

— YTBEpXKJIECHHE BHYTPEHHHUX METOJO0JIOTMYECKUX I0KyMeHTOB OOmiecTBa
1o Bompocam opraHuzanuu, GpyHkunonupoBanuss CYP, ocyiecTBieHus mpouecca
yIpaBJICHUS PUCKAaMH, OLICHKM U YIPaBICHUS OTAEIbHBIMU THUIIAMU PHUCKOB 3a
UCKITIOYCHHEM JIOKYMEHTOB, YTBEPXJCHHE KOTOPHIX OTHECEHO K KOMIIETEHIHH
Coseta aupexropoB OO111eCTB;

— oOecnieyeHre 3(P(HEKTUBHOTO YIPABIEHUS PUCKAMU B paMKax TEKYyIIEH
nearenbHOoCcTH OOIIEecTBa.

5.3.5. Biazenblibl pucKOB BBIMOJIHSIOT CIEAYIONINE 00sI3aHHOCTH:

— CBOEBpPEMEHHas UACHTU(UKAIIIS U OI[CHKA PUCKOB;

— BbIOOpP METO/1a pearupoOBaHus Ha PUCKU;

— CBOEBpEMEHHas pa3pab0TKa W OpraHM3aIlMs BBIMOJHEHUS MEPOIPHUSITHIMA
10 YIPaBIECHUIO PUCKAMH,

—  peryJisipHbIA MOHUTOPUHT PHUCKOB;

2 (DOPMYJ'II/IPOBKI/I U HEpCUYCHb 3aJa4 MOIyT YTOYHATHBCA B COOTBETCTBUU C VcraBom O6H_I€CTB8. nu
IIOJIOKCHUAMHU O KOMUTECTAX.
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— oOecrieueHHEe CBOEBPEMEHHOTO WH(GOPMHUPOBAHUS UCIOJHUTEIBHBIX
opranoB O011ecTBa 0 pe3yspTaTax paboThl IO YIPABIECHUIO PUCKAMU;

— obecnieueHne >(PPEKTUBHOTO B3aUMOJCHCTBUSA C MOApA3ACICHUEM, Ha
KOTOpO€ BO3JIOKE€HA (PYHKIUSI KOOPJMHALMU U METOAOJIOTMYECKOro O0ecreyeHus
JESATEIbHOCTH MO YIPABJICHUIO PHUCKAMU, B YacTH JOKYMEHTOB M OTYETHOCTH,
dbopMupyeMoil B paMKax MpoIecca yrnpaBieHUs PUCKAMH.

5.3.6. McniomHuTeM MEpONPUSITHI 1O yIPABICHUIO PUCKAMU OCYIIECTBIISIOT:

— HCIOJHEHWE JODKHBIM — 00pa3oM  (GYHKIMWA, HalpaBlICHHBIX Ha
MUHHAMH3AIUIO PUCKOB, B COOTBETCTBUU C JOJDKHOCTHBIMH WHCTPYKIIUSAMH H
YCTaHOBJICHHBIMU PETIIAMEHTHUPYIOIINMH TOKYMECHTAMH,

— BBITIOJIHCHHE MEPONPHSTHI, HANpaBICHHBIX HaA YMPaBICHUE DPHUCKAMH,
CBOEBPEMEHHO U B MOJTHOM OObEME.

5.3.7. Ilogpaznenenue, Ha KOTOPOE BO3JIOKEHA (YHKIMS KOOPAWHAIMU U
METO/IOJIOTUYECKOTO O0ECIEUEeHHs JESATENIBbHOCTH 1O YIPABICHUIO PUCKaMHU,
OCYILIECTBIISIET:

— KOOPJAMHAIIMIO TIPOIEeCcCca yIPaBICHUS PUCKAMH;

— pa3pabOTKy METOJOJIOTUYECKUX TOKYMEHTOB B 00JacTh oOecredeHus
mpoIriecca yIpaBieHUS pUCKaMU;

— OpraHu3zaluio v npopejacHue o0yuenus pabotHukoB OOIIeCTBa B 00JaCTH
YIPABJICHUS pPUCKAMU;

— aHanmu3 noprdens puckoB OOIIECTBa M BBHIPAOOTKY MNPEIIOKEHUN IO
CTpAaTeTUH pPEarupoBaHUS W TIEPEPaACTIPECICHUI0O PECYpCOB B  OTHOIICHHUH
YIPaBJICHHUS PUCKAMU;

— (opmupoBaHHE KOHCOIUIUPOBAHHONW OTYETHOCTH TI0 PHUCKAM;

— ONEpaTHBHBIA KOHTPOJIb 3a TPOIECCOM  YIMPaBICHUS  PHCKAMU
CTPYKTYpHBIMHU nofApa3zaeneHusmMu OO1ecTsa;

— TMPOBEACHHE KOHTPOJBHBIX Meporpustuii B OOIIeCTBE MO BOMpOcCam
opranuzauuu u pynkuuonupoanus CYP;

— TIOATOTOBKY W TIPEICTaBICHWE WCIOJHUTENbHBIM opraHam OOmiecTBa
uHpopmaiuu 006 sddextuBHoctn CYP, a Takke 1O HHBIM BONpOCaM,
MPeIyCMOTPEHHBIM [[OJIUTUKON yIIpaBIEHUS] pUCKAMU.

5.3.8. Iloapaznenenrie BHyTPEHHETO ayANTa OCYIIECTBIISCT:

— TpOBEJCHHE BHYTPEHHEW He3aBUCUMOU oueHku 3¢dexktuBHOCTH CYP
OO6miectBa W BBIPAOOTKY PEKOMEHJAIMK 110 TOBBIMICHUIO 3(G()EKTUBHOCTH H
pesynbratuBHocTH CYP;

— uH(pOPMUPOBaHWE WCIIOIHUTEIBHBIX OpraHoB, Komurera mo ayauTy
Coseta aupekropoB O6miectBa u CoBeta gupektopoB OO1iectBa o coctossHuu CYP
MOCPEJICTBOM €KETOJAHOTO BBIHECEHHS Ha PAacCCMOTPEHHE PE3YyIbTaTOB OIEHKH
cocrosinus u dpPexruBHocTu CYP.

6. B3aumoaeiicTBHe B paMKax CHCTeMbI YIIPABJIEHUs PUCKAMU
6.1. B mensix yCTaHOBJIEHUS BHYTPEHHHUX  MEXaHHU3MOB OOMEHa
uHbopMalmern U ordeTHOCcTH B OOIIECTBE OCYIIECTBISETCS BEPTHKAIbHOE U
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TOPU30HTAJIBHOE B3aUMOJCHCTBUE MeXAy ydacTHUKaMu CYP u B3auMonencTBHE C
BHEIIIHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

6.2. BzaumopeiictBue mexay yudactHukamMu CYP Ha pa3nuuHbIX YpPOBHSIX
uepapxuu (BepTHKaIbHOE B3auMozeiicTBue B pamkax CYP):

ITomoTueTHOCTH

»  AKLHOHEPHI

f ITonotueTHocTh

PeBusnonnas MH(I)OpMHpOBaHne: CoBeT IUpPEKTOPOB
KOMUCCHS (komuTeT)

A
OTYeTHOCTh
TIpensioxenst o ypOBHIO
MPEOYTHTENHHOTO PUCKA

YrBepxnenue [Tonutuky,
MPEANIOYTHTEIBHOTO PUCKa

WndopmupoBanue
Pexomen garmu o
T T —— coepuieHcTBoBanuo CYP
Pexomengammu o g OpraHbl €
coBepieHcTBoBanmo CYP
A
YrBepxnenue JIHA
OGecneuenue OTYeTHOCTS [Toxgpaznenenue
(YHKIMOHHPOBAHUS BHYTPEHHETO
4 ayauTa

Tlonpaznenenue no
YIIPaBICHUIO pPUCKAMH

Baumoneiicteue Mexay
ITAO «Poccetn» n
Oo6uiecTBOM
B paMKax aKIMOHEPHOTO
3aKOHO/IATEIbCTBA

A

MeTtoaonorus

[HenaprameHT
BHYTPEHHETO KOHTPOJIS
U YIpaBIICHUS
pHCKaMH
ITAO «Poccetm»

BeptukaneHoe B3aumogeiictBue B pamkax CYP ocyiiecTBisieTcss ¢ y4eToM
HOPM, 3aKpeIUICHHbIX B HacTtosuien llosnTtvke M BO BHYTPEHHMX JOKYMEHTaX,
PETryJIUPYIOUINX JEATEIbHOCTh Y4acTHUKOB CYP.

6.3. BzaumopeiicTBre MEXITy CTPYKTYpHBIMH Tofapa3aeneHusMu O61miecTBa
B pamkax CYP (ropusoHrtanbHOe B3aumojieicTre B pamkax CYP):

Ayput
Pexomennarmn

Tonpasaenenue no €«—————  llozpasaenenne
YIIPABJIEHUIO PUCKAMH |—— BEVERCHHCIO

Unpopmanus ayaurta
A Oryernocts A
Metonomnorus 3anoaHeHHBIC
Koopaunauust paboune hopMbl
v Ipemnoxenus Ay
Magopmanms Pexomennanmu
Bnanenbupl puckos,
L

CrpykTypHBIE <
MOJpa3IeIeHUsS

I'opuszonTansHOE B3anmogenicTBue B pamkax CYP ocymecTBusiercs ¢ yuerom
HOPM, 3aKpEIUIEHHBIX B HacTosimed llonnTuke W BO BHYTPEHHUX JOKYMEHTaX
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OOmiecTBa, pErIaMEHTHPYIOIIUX  IMOPSAJOK  B3aUMOJCHCTBUS  CTPYKTYPHBIX
nonpaszaenenuit OOIecTBa B MPOIIECCe YIPABICHUS PUCKAMHU.

6.4. BsaumopeiicTBue CTPYKTYpHBIX mojapaszziencauii OOImecTBa B paMKax
CYP ocymectBasieTcss B LEISIX pELMICHUS KpOCC-(PYHKIIMOHATBHBIX BOIMPOCOB
yIpaBICHUS PUCKAMH.

6.5. BzaumopeiicTBe ¢ BHEUIHUMH 3aUHTEPECOBAHHBIMHU CTOPOHAMU
ocymectBisiercss ydactTHukamu CYP Ha OCHOBaHMM BHYTPEHHMX HOPMATHBHBIX U
OpraHU3alMOHHO-PACTIOPSIANTEIBHBIX  JOKYMeHTOB OOIiecTBa, B TOM 4YHUCIE
OIIPENENAIOMINX HUHPOPMALMOHHYIO TOJUTUKY W PErJaMEHTUPYIOIIMX BHELIHHE
KoMMyHHKaru O061iecTsa.

7. IllpeanoyYTHTEILHBIA PUCK (PUCK-ATIIIETHT)

7.1. IlpeanoyTuTenbHBIA PUCK - 3TO MPEAEIBHO JONYCTHMBIA YPOBEHBb
PHUCKOB, KOTOPbI OOIIECTBO CUMTAET MPUEMIIEMBIM B MPOLIECCE AJOCTUKEHUS LieTel
OO1ecTBa ¥ TOTOBO MOJAEPKUBATh.

7.2. YpoBeHb MpPEANOYTUTENIBHOIO PHUCKA HCIIOJIB3YETCS IMPU NPUHITUU
pEeLIEeHUI Ha BCEX YPOBHSX YIIPaBJICHUS U BCEMU CTPYKTYPHBIMH MOJAPA3ACICHUSIMUI
OOmecTsa.

7.3. llopsgok  ompeneneHuss  YpOBHS — NPEANOYTHTEIBHOTO  pHUCKA
YCTaHAaBIMBAETCA OTHEIBHBIM METOJIOJIOIMYECKUM JTOKYMEHTOM, YTBEPKIAEMBIM B
yCTaHOBJIIEHHOM B OOIECTBE MOPSAJIKE.

7.4. OOsA3aHHOCTH M0 aAANTALMU U EPECMOTPY METOA0JIOTUN ONPEAEICHUS
YPOBHSI IPEINOYTUTEILHOIO PUCKA BO3JIAralOTCs Ha MOJApa3JEeJIeHUE, Ha KOTOPOe
BO3JIO)KEHA  (DYHKIMS KOOPAMHALIMM W METOJOJIOTMYECKOro  0OecredeHHUs
JESATEIbHOCTH I10 YIPABIECHUIO PUCKAMH.

7.5. IlpeanouturensHblii puck omnpenensiercs llpaBnennem OOmecTBa u
yrBepknaercs  CoBerom  mupektopoB  OOmiectBa ¢ IpeABapUTEIbHBIM
paccMOTpEeHHEM YIOJIHOMOYEHHOTO KomuTeTa CoBera aAupekTopoB Ob1ecTBa.

8. DTranbl npouecca ynpapjieHUs pUCKAMHA

8.1. CVYP ocHoBbIBaeTCs Ha OOUICTIPUHATHIX KOHIEMIMIX W MPaKTHKaX
paboThl B 00NacTh ymopaBi€HUS pUCKaMH. OTalbl YIPaBJICHUS PUCKAMH
COOTBETCTBYIOT 3TamaMm, U3JI0KEHHbIM B MexayHapoaHoM crtanpapre ISO 31000-
2018 «MeHemxMeHT pucka - PykoBOACTBO», HallMOHAJIBHOM cTaHaapte Poccuiickoit
Oenepauun 'OCT P MCO 31000-2019 «MenemxmenT pucka. IlpuHuunsl u
PYKOBOJICTBO», YTBEPKIEHHOM U BBEJICHHOM B JielicTBHE NpuKa3oM Poccrangapra ot
10.12.2019 Ne 1379-ct. DTamsl mpoiiecca ynpaBlIeHUs PUCKAMH U UX B3aUMOCBSI3U
IIPE/ICTABIICHBI HA CXEME.
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O06nacTh NPUMEHEHUS, KOHTEKCT,
KpUTEPHH

A 4
Y

O1ieHKa pUCKOB

v

Wnentudukanus puckos

v
A
\

Ob6men
nHpopManuen u
KOHCYJIbTUPOBAHUE

MonuTtopuHr
AHanu3 pucKoB >
! U [IEPECMOTP

N
A

A
v

OnennuBanue PUCKOB

N

Y

Bo3zaeiicTBue (pearupoBaHue) Ha
pUCKHU

I[OKYMGHTHpOBaHI/Ie 1 OTYCTHOCTH

8.1.1. O6GnacTe NpUMEHEHUs, KOHTEKCT, KpuTepuu. OOIIEeCTBO OIpeaeiseT
CBOIO MUCCHIO, CTaBUT LI€JIM ¥ (POPMYIUPYET IJIaHBI ISl UX JOCTHXKEHUS C YUETOM
(akTOpoB BHYTpEHHEW M BHemHed cpenbl. OOIIECTBO, SBIASICH KOMIIAHUEH C
yuactueM Poccuiickonn ®denepannu, MpUAEPKUBACTCS MOAXOJ0B BEPTUKAIBHOTO
CTPaTErun4ecKoro iaHupOBAHUS:

— CTpaTeruyeckue IeJIM TPYyIIbl KomnaHui «PocceTu» ycTaHaBIMBAIOTCS
Cosetom mupektopoB I[IAO «Poccetw» B CTpaTeruyeckux M MOPOrpaMMHBIX
noKyMeHTax (B ToM unciie CTpaTeruu pa3BUTHs);

— TaKTUYECKHUE e, JOCTUKEHUE KOTOPBIX oOecrieunBaeTcs
OCYILECTBJICHUEM BHYTPEHHETO KOHTPOJS, YCTAHABIMBAIOTCA B JIOKYMEHTax
TaKTUYECKOro rianupoBaHus OOIIeCcTBa: KPATKOCPOUHBIX U ONEPATUBHBIX IJIAHAX.

Buenmnss cpena, B kotopoit OOIIECTBO JOCTUTaeT YCTAHOBJICHHBIC IIEJIH,
BKJIFOYAET B ce0s (HO HE OTPAHUYMBAETCS):

—  COUMAIbHO-TIOJMTHYECKYI0, TIPABOBYIO, PETYISATOPHYIO, (PUHAHCOBO-
SKOHOMHYECKYIO0, TEXHOJIOTHYECKYIO, CPELLY;

— OCHOBHBIE (DAKTOPHI M YCIOBHS PA3BUTUS OTPACIIHU IEKTPOIHEPTETUKH;

— B3aMMOCBS3U C BHEIIIHUMU 3aMHTEPECOBAHHBIMUA CTOPOHAMU.

BuyTpennsia cpena, B koTopoit O0I11IECTBO TOCTUTAET YCTAaHOBJIEHHBIE 1IEJIH,
BKJIIOUAET B ce0s KyJabTypy (MHEHHUS U OTHOIIEHUE) PYKOBOACTBA U PaOOTHUKOB
OO1iecTBa K yIpaBJICHUIO pUCKaMH, OTpaxkaeT IeHHocTH OO0miecTBa U OKa3bIBAET
BJIMSIHUE HA €ro KOPIIOPaTUBHYIO KYJIbTYPY, MOPSJIOK M MpaBUia OCYIIECTBICHUS
NEeSATEITbHOCTH.

BryTpennsis cpema BKitodaeT B ceOst (HO HE OTPAaHHUYUBACTCS):

— OpraHu3allMOHHYK0  CTPYKTYpY  yOpaBJI€HUS U  paclpeiesicHue
MMOJTHOMOYHI;
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— IUJIaHBI ¥ MPOTPAMMBbI, YCTAaHABIUBAIOUIUE CTPATETUYECKUE U TAKTUUECKUE
e OO1iecTBa;

— pecypchbl M KanmuTal (BKJIIOYas MEpPCOHAN, KOMIETCHILUH, CHUCTEMbI H
TEXHOJIOTHH);

— COOTBETCTBYIOIINE UHCTPYMEHTHI U METObI OIIEHKU PUCKOB;

— UH(OpPMaAIMOHHBIE CUCTEMBI;

— KOPIOPATUBHYIO KyJIbTypy OOIIeCTBa;

— cTaHAapThl U npoueaypsl O0mIecTBa;

— ompeleseHue MPearnoYTUTEILHOTO PUCKA.

8.1.2. OnieHka pHICKOB - JTO TpoIecC HWASHTU(PUKAIIMK, aHalu3a U
OLICHWBAHUS PHUCKA.

Waentuduxaiius puckoB BKIIOYAET B c€0s OMpeIesieHue PUCKOBBIX COOBITHIA
(BKJTIOYAsi BO3MOXHBIC M3MEHEHUS! BHYTPEHHEW W BHEIIHEW CPeJbl), X MPUYUHBI
(paxTopsl) U mocneacTBUA. Pucku JOMKHBI OBITh MACHTH(PUIUPOBAHBI HE3ABUCHMO
OT TOro, Moket Jin OOIIEeCTBO MOBIUATh Ha UX (hakTOphl. Pucku ¢popmanusyrorcs B
BU/JIE PEECTPOB PUCKOB.

AHanu3 puUCKOB 0O0€eCleynBaeT BXOAHYIO HH(MOpPMAIUIO [JIsI OLICHUBAHUS
pUCKa U pELICHUI M0 BO3JCHCTBHUIO HA 3T PUCKHU, a TaKXKe Haubosee MOaXOASAIMINX
CTpaTernii M METOJOB BO3JEUCTBUSA. AHAJIN3 PUCKOB BKIIOYAET PACCMOTPEHHE
(GaKkTOpOB PUCKOB, MX OTPHUIATEIBHBIX M IMOJOKUTEIBHBIX IMOCIEACTBUM, aHAIU3
LIEITOYEK PUCKOB.

O1ieHMBaHKE PUCKOB HAIMpPABIECHO HAa TMPUHSATHUE PEIICHUI, OCHOBAHHBIX Ha
UCXOJHBIX pe3yJibTaTaX aHaJIW3a PUCKOB, U BKJIIOYAET CPABHEHHUE YPOBHEHN PUCKOB,
C YYETOM BEPOSITHOCTH X BOSHUKHOBEHHUS U CTENICHU MX BIUSHUS Ha JEATEIBHOCTD
OO01ecTBa ¢ ypOBHEM MPEAIOYTUTEIBHOTO PHUCKA.

OreHrBaHNE PHUCKOB OCYIIECTBISETCS ¢ MPUMEHEHHEM KadeCTBEHHOTO U
KOJIMYECTBEHHOTO TOJXOAOB, a Takke WX KOMOMHammu. MeToabl OIICHKH
OTICNBHBIX  PUCKOB  OMNPEAENSIOTCS  BHYTPEHHMMH  HOPMATHBHBIMH U
OpraHU3aIMOHHO-PACTIOPSANTEIHLHBIMU JOKYMEHTaAMH.

8.1.3. Bo3zneiictBue (pearmpoBanue) Ha pucku. OOmecTBo obecreynBaet
BBIOOP METOJIOB pearupoBaHWs Ha PHUCKU, pa3palaThiBasi psAl MEPONPUITHIA,
KOTOpBIE€ TMO3BOJISIIOT NPUBECTH BBISBICHHBIH PUCK B COOTBETCTBUE C YPOBHEM
IPEINOYTUTEIBHOTO PUCKA.

OO11ecTBO MPUMEHSIET CJEAYIOIIME OCHOBHBIE METOJAbl pearpoBaHUs Ha
PUCKHU:

— OTKa3 OT pHUCKa - YKJIOHEHHE WM u30exaHue pucka. J[aHHBII MeTon
MOJIpa3yMeBaeT OTKa3 OT COBEPIICHUS TeX WJIM MHBIX JCHCTBHM, OTKa3 OT aKTHBOB,
XapaKTePU3YIOMINXCSl HEPUEMIIEMBIM YPOBHEM pHUCKA. YKJIOHEHHE OT PUCKa, Kak
CHOoCcO0 TIOKPBHITHSI PHUCKOB, TPHUMEHSETCS B HCKIIOUUTENBHBIX CIIy4asxX W
UCIIOJIB3YETCSI, KOTJa CTOMMOCTbh BO3JCMCTBUSI HAa PHUCK CIMIIKOM BBICOKa JIMOO
TaKO€ BO3JICHCTBUE HE MPHUBEAET K CHUKEHHUIO PUCKA 0 MPUEMJIEMOrO YPOBHS, a
TaK)Ke KOTJ]a pUCK HEBO3MOXKHO MM HEeA(P(EKTUBHO NEpeaTh TPEThEH CTOPOHE;

— CHIDKEHHE PHCKa - BO3JIECHUCTBHE HA PUCK IyTEM CHHKEHUSI BEPOSITHOCTH
peanu3anuyi pucka W (WJIM) CHIDKCHHMS HETAaTUBHBIX TIOCIEJACTBUNA B ClIydae
peanu3aluu pucka;
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— Iepedada pucka - Mepeiada WM YacTUYHas Iepefada pucka Apyrou
CTOpOHE (HampuMmep, IMyTEM 3aKJIIOYEHUs TIOrOBOPOB CTPAXOBAaHUs, ayTCOPCHUHIa U
Jp.), TO3BOJIAIOIIAS YMEHBIIUTh HETATUBHOE BIIMSHHE HEONPEIEICHHOCTH Ha
noctmxenue meneit O6mectsa. [Ipu 7TOM HEOOXOIUMO YUUTHIBATH, YTO HEKOTOPHIE
PUCKH, HAITPUMED, PENYTALIMOHHBIN PUCK, HE BCET1a BOBMOYXHO MEPEIATh;

— npuHsATHE pucKa. J[aHHBIA MeToJ] o3HauyaeT, yTo OOIIECTBO IOMyCKaeT
BO3MOYKHOE HACTYIUICHHE HEOJIArompUsTHBIX MOCIEICTBUM PHUCKA, OMPEACIUB IPU
9TOM KOHKpPETHbIE HCTOYHUKH TOKPBITHS yiiepda OT TaKuX IMOCJIEICTBHMA
(HampuMep, Co3aHrEe PE3EPBOB).

JUist pearnpoBaHUsl Ha KOHKPETHBIM PUCK MOXET OBbITh HCIIONb30BaH Kak
OJIMH, TaK U HECKOJIBKO MEPEUHUCIEHHBIX METO/I0OB.

Br10op MeToa pearupoBaHMs 3aBUCUT OT YPOBHS CYIIECTBEHHOCTH PHCKOB
(B COOTBETCTBMM C IPUOPHUTETHOCTHIO BBISBJIECHHBIX PHUCKOB), BO3ACHCTBUS Ha
BEPOSITHOCTh U BIIMSHHME DPHUCKOB, 3aTPAaThl HAa €ro pealu3aluio U IOJIydaeMble
PEUMYIIECTBA.

8.1.4. IoKyMEHTHPOBAaHHE U OTYETHOCTh. Pe3ynbTaThl ympaBieHUs] pUCKaMU
JOKYMEHTUPYIOTCSI M1 OTPAKAFOTCS B OTYETHOCTH IO pUCKaM. [IOKyMEHTUPOBAaHHE U
OTYETHOCTh HAIPABJICHBI Ha!

— oOMeH wuH(popManueld O MEpONpPUATUSAX M Ppe3ynbTaTax yHpaBICHUS
puckamu B O0111€CTBE;

— IpeAocTaBlieHHe MH(GOpPMAIUU IJIs NPHUHATHS PEIIEHUN PYKOBOJCTBOM
OO6mecTBa;

— pasBurHe U coBepuieHcTBoBaHue CYP;

— COJACUCTBUE B3aMMOJICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

OO0111eCTBO KOHCOMUIUPYET UH(GOPMALIUIO O BBISIBJICHHBIX PUCKAX, BEAET YUET
peanu30BaBIIMXCS PHUCKOB MW AaHAIM3UPYET MPUYHMHBI, CIHOCOOCTBOBABIIHUE HUX
peanu3anuu, WHPOPMUPYET 3aWHTEPECOBAHHBIE CTOPOHBI O (PYHKIHOHUPOBAHUU
CYP. OtueTHOCTH IO pHUCKaM IpEAHA3HA4YEHA IS MOJHOLEHHOTO W IPO3PavHOro
oOMeHa KOHCOIUAUPOBAaHHON MH(OpMaLIKEl O puCKax.

8.1.5. O6men mHOpMAIHEH ¥ KOHCYTHTUPOBAHUE OCYIIECTBISIETCS HA BCEX
JTamax Imnpoiecca yrpasieHuss puckamu. KoopauHaropoMm HH(POPMaLMOHHOTO
oomena CVYP sBnseTcs mnojapasielieHue, Ha KOTOPOE BO3JIOKEHA (PYHKIIMS
KOOpAMHALIMA U METOJ0JOIMYECKOro 00ecreyeH sl AeITeIbHOCTU 10 yIPABICHUIO
puckamu OO1ecTBa.

Nudopmarnmonnas undpactpykrypa ObmecTBa odecriednBaeT cOoOp U yder
JAHHBIX B TAKUE CPOKH, TAKOTO KAadecTBA M C TAKOW CTENEHBIO JEeTalu3aluu,
KoTopasi mo3BoJisieT OOIIECTBY BBISBIATH, OLEHUBATh U PEarupoBaTh HA PUCKHU C
NOJJIEP)KAHUEM YPOBHSI MHTETPAJIBHOIO PHUCKA B MpPEAENax MPEeAIOYTUTEIBHOIO
pucKa.

OO61iecTBOM paccMaTpHUBAIOTCA JaHHbBIE, MOJYyYEHHBIE HA OCHOBE MPOILIBIX,
HACTOSIIIMX M BO3MOXHBIX OYyIyIIUX COOBITHIA. PeTpoCrneKTHUBHBIE JaHHBIE
no3BOJISI0T OOIIECTBY OTCIEKUBATH (DAKTUUECKUE MOKA3aTeId MO CPAaBHEHUIO C
LEISAMU, [JIaHAMU, OKUJAAHUSAMU U BBISBISATH (PAKTOPBI, BIUSIONINE HA IOCTUKEHHUE
ueneil. Tekyuiue JaHHble MPEACTABISIIOT BAXXHYIO JOTOJHUTEIBHYIO HH(POpPMAILIUIO,
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MO3BOJISIONIYI0 YY4€CTh CYUIECTBYIOUIME YCIOBUA TpPU aHAJIU3€ BO3MOXKHBIX
Oyaymux coOBITHIA.

B OGmiectBe ycranoBieH oOMeH nH(popMaImeir Kak 1o TOPU30HTAIHN: MTyTEeM
oOMeHa wuH(poOpMaIMelh MEXIy CTPYKTYPHBIMHA TOJAPA3CICHUSIMHA, TaK W TIO
BEPTUKAJIA: CBEpPXYy BHU3 (Uepe3 MHGOPMHPOBAHHWE O PEIICHUSX PYKOBOJACTBA H
opranoB ympasienus OOmiecTBa) M CHU3Y BBepX (MHpOpMAIUs MOCTyMaeT Ha
BBHIIIICCTOAIINE YPOBHU YIPABJICHHS, B TOM YHCIC HCIOJHUTEIHHBIM OpraHam
O6miectBa, CoBETY IUPEKTOPOB).

8.1.6. MoHUTOpUHT ¥ TepecMOTp. MOHHUTOPHUHT YIPABJICHHUS pUCKAMU
BKJIIOYaeT B  ce0s  OueHKy  2(G(EKTUBHOCTH U PE3yIbTATUBHOCTH
dbynkuuonupoBanusi CYP. OcyiecTBieHne MOHUTOPUHTA MOXKET MPOBOAUTHCS B
X0JIe TEKYIIEeH NeATeIbHOCTH WU IMyTeM MPOBEACHUS MEPUOANMYECKUX MPOBEPOK,
100 ¢ TOMOIIBI0O KOMOMHAIINY YKa3aHHBIX CIIOCOOO0B.

MOHUTOPUHT PUCKOB U CTAaTyCa pealn3alid MEPOIPHUSTUH M0 YIPABICHUIO
pUCKaMU OCYIIECTBIISIETCS Ha TMEPUOJUYECKOM OCHOBE YEpe3 aKTyaJIu3aluio
uH(OPMAITUU O PUCKaX W MEPOTPHUATHSAX TI0 YIPABICHUIO PUCKAMH, B TOM YHCJIC B
paMKax MOATOTOBKH OTYETHOCTH TI0 YIIPABJICHHUIO PHCKAMHU.

Pe3ynbTaThl MOHUTOPHWHTAa MOTYT SIBIISITHCS OCHOBAHHEM IS TEPECMOTpa
COCTaBa PUCKOB, WX OIICHKH, METOJOB PEarMpOBaHUsS HA PUCKH, MEPOMPHUATHN TIO
VIPABJICHUIO PUCKAaMH, a TaK)Ke OPTraHWU3AIMOHHBIX MEp, METOIHWK M TIPOIEAYD,
CO37IaBa€MbIX M HCIOIb3YEMBIX M 3(P(HEKTUBHOTO OCYIIECTBICHUS YIPABICHUS
PHUCKAMH.

8.2. BuHyTpeHHHII KOHTpOJIb SIBJISIETCS COCTaBHOM YacThiO TIpoliecca
YIPABJICHUS PUCKaAMU M OCYIIECTBIISIETCS HA BCEX €T0 JTarax.

8.3. [leranpHoe omucaHue MPOLEAYp W HWHCTPYMEHTOB, UCIOJIb3yEMbBIX B
pamkax peanuzaruu 3tanoB CYP (knaccudukamus puckoB, OIEHKA PUCKOB U UX
paHXMpOBaHME, TMacloOpTa pPHUCKOB, KAapThl W PEECTPbl PHUCKOB, MIKaja
CYIIIECTBEHHOCTH PHUCKOB M TaK Jajiee), PErIaMCHTHPYIOTCS OpraHU3alMOHHO-
pacnopsSIUTEILHBIMU ~ JOKYMEHTAMH,  YTBEPKIACMBIMH  WCIIOJIHUTCIHLHBIMU
opranamu OO0111€CTBA.

9. Ouenka 3¢ (peKTHBHOCTH CHCTEMBbI YIIPABJICHUS PUCKAMM

9.1. OOmIecTBOM OCYIIECTBIISIETCS TIEpUOAUYecKas olleHKa 3 (HEeKTUBHOCTH
TeKymero coctosiausa CYP.

9.2. ®opwmsl ouenkn dpdextuBHOCTH CYP ObmecTsa:

—  CaMOOIICHKA;

— BHYTPCHHSS HE3aBUCUMAs OICHKA;

— BHEIIIHSS HE3aBHCHMas OIICHKA.

9.3. Cawmoonenka s¢pdexruHocTu CYP ocyiecTBisercs moapasiencHueM,
Ha KOTOpPO€ BO3JIOXKEeHA (YHKIOHMS KOOPAWHAIIMM W  METOJ0JIOTHYECKOTO
oOecrieueHuns NeITeIbHOCTH 10 YIIPABICHUIO PUCKaMH, HE PEKe OJJHOTO pas3a B TOA
C OTpakeHueM pe3yiabTaToB oreHkH 3hdexktruBHOCTH CYP B exeromHoMm oTdeTe
UCIIOJIHUTENILHBIX ~ OpPraHoB 00  opraHm3anud,  (QYyHKIUOHUPOBAHUH |
s dexruBHocTH CYP.



19

HcnonnutenbHple opranbl OOmiecTBa HE peXe OJHOIO pa3a B TOA
otunThiBaloTca mepen CoBerom nupektopoB OOmiecTBa (C mpeaBapUTEIbHBIM
paccMOTpeHHEeM YIOJHOMOUYeHHOro komutTeta CoBeta aumpekTopoB OOmiecTBa)
00 opranuzanuu, GyHKIIMoHUpoBaHUH U 3P dexkTuBHOCTH CYP.

9.4. Buytpenusis  He3aBucumas  oneHka  3ddextuBHoctu  CYP
OCYULIECTBIISIETCSl €XKETrOJHO TMOJpa3JeiICeHUEM BHYTPEHHErOo ayauTa. Pe3ynbTaThl
oueHkn coctostHust U 3pdextuBHocTH CYP paccmarpuBatorcs IlpaBneHuem
Oo6mectBa, CoBeTom aupektopoB OOIIecTBa (¢ MpeaBapUTEIHHBIM PACCMOTPEHHEM
Komurera o ayauty Coseta nupekropoB OO1ecTsa).

9.5. Bnemmnss He3aBucuMmas oneHka 3gdexruHoctu CYP ocymecTisiercs
BHEIIHUM HE3aBHCHMBIM KOHCYJBTAaHTOM HE PEXE OJHOro pa3a B TpU roja B
3aBHCHUMOCTH OT YPOBHS NPUHUMAEeMbIX PUCKOB, U3MEHEHMH B OpraHU3al[MOHHOU
JESTEIIbHOCTH U OOLIETO YPOBHS pa3BUTHUS, HalexKHOCTH U 3pdexTuBHOoCTH CYP.

9.6. PesynbraThl  NpOBEAECHHUA  BHEIIHEH  HE3aBUCHUMOH  OLIEHKH
appextuBHocTn CYP mpencrapisitoress Ha paccmorpenue Ilpasiaenus O6uiecTsa,
Cosera nqupekropoB OOmiecTBa (¢ mpeaBapUTeabHbIM paccMoTpenueM Komurera mo
aynuty CoBeta qupekTopoB OOImecTBa).



